Library Board Meeting Agenda
Tuesday, March 10, 2026 - 5:00pm

Call to Order
Minutes of Last Meeting
Public Comment
Library Reports
Financial Reports
Circulation Reports
Donations
Desk Fund
Accounts Payable - requires approval
Director’s Hours - requires approval

Old Business
Legislation update
Accreditation application complete

New Business

Policy Review: Collection Development & Conduct

Board & Employee Training: April 6™ 8am — 5pm at the Burlington Public Library, close
the library for all staff to attend?

Director’s Update

Spring adult workshops have been scheduled and are already filling quickly. Community
interest has been strong, and we are excited to offer a variety of creative and educational
opportunities this season.

| have begun the process of hiring a substitute staff member to help maintain adequate
coverage, support the Summer Reading Program, and ensure smooth daily operations when
regular staff are unavailable.

We currently have two teen volunteers in training who will assist with shelving and
general library tidiness. They will also be helping with preparations and activities for the
Summer Reading Program.

Summer Reading events have been scheduled. This year, programming will take place
during the month of June only. This adjustment was made due to the potential for upcoming
legislation that could impact the library’s ability to serve the community midway through the
program.

The Sips & Stories book club will meet again in April and will then take a brief hiatus
from May through July. Meetings will resume in August.

Other: None

Next Board Meeting is on Tuesday, April 14™ at 5:00pm in the library meeting room.



