
Library Board Meeting Agenda 
Monday, October 13, 2026 - 5:00pm 

 
 

Call to Order 
Minutes of Last Meeting 
Public Comment 
Library Reports  

Financial Reports  
 Circulation Reports  
 Donations  
 Desk Fund  
 Accounts Payable - requires approval 
 Director’s Hours - requires approval  
   
Old Business   
 Approved amended February 2026 board meeting minutes to correct wages 
 Myer’s Construction invoice clarification 
 
New Business 
 Director evaluation (by December) 
 Incentive Pay 

Library of things donation 
    
Director’s Update 
  The juvenile non-fiction reorganization project is half-way complete and is going very 
well. The new, simplified labels are much easier to locate and shelve.  
 With Sam away for college, Fia covering the Friday-Saturday position, and Angie working 
in the schools, the library is hiring a new substitute.  
 The library purchased new chairs for the large table in the genealogy section. A donation 
was made in August for the purpose of making a more accessible space for our book clubs that 
meet there. We held off until now because we were unsure how things would be set up in that 
section. The previous chairs were difficult for our older patrons who attend book club to get in 
and out of, so Ali purchased six new chairs and will be attaching sliders on the feet to make 
them easier to use on carpet.  
 Ali attended the Iowa Library Association’s annual conference last week. She attended 
several training sessions: Vibrant Programming for Small Library, Lessons From a Consortium-
Led Community Read Program, Digital Safety Lab: Practical Ways to Talk to Patrons About the 
Scary Parts of the Internet, Fundraising Basics, Activate Your Advocates, and Community 
Pathways to Accessing Literacy. 
 
Other: None 

Next Board Meeting: November 10th, 2026 at 5:00pm in the library meeting room. 


