
 
Board Meeting Agenda 

128 N Orchard St. 
Mediapolis, IA 52641 

Tuesday, November 10, 2026 - 5:00pm 
 
Call to Order 

Minutes of Last Meeting 

Public Comment 

Library Reports  

Financial Reports  

 Circulation Reports  

 Accounts Payable 

 Director’s Hours  

Old Business   

 Incentive Pay 

 Hiring Process 

New Business 

 Board meeting decorum: discuss guidelines and/or establish policy (see example) 

 Strategic Plan due 2027 

Director’s Update 

Ali hired Christina Kelly. She will be taking Fridays & Saturday once she is fully trained and Sofia will go back to 
being a substitute.  

The library has purchased a copy of each of the books for the Battle of the Books competition for the 
elementary, middle and high school groups. They are located near the new books section.  

Ali’s main focus right now is to ensure a smooth transition. She has been putting together process guides, 
organizing both computer and physical files, and working to create annual calendar of important deadlines.  

Other:  Review Policies: By-Laws, Board of Trustees & Confidentiality 

Ali will be out of town on the date of the next meeting about hiring a director and would like to request that we 
move the November 17th meeting to 19th or 20th. 

Next Board Meeting: December 8th, 2026 at 5:00pm in the library meeting room 


